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Mission 

The Development Bank of Ethiopia is a specialized financial institution established to 
promote the national development agenda through development finance and close 
technical support to viable projects from the priority areas of the Government by 
mobilizing funds from domestic and foreign sources while ensuring its sustainability. 

The Bank earnestly believes that these highly valued objectives can best be served 
through continuous capacity building, customer focus and concern to the wider 
environment. 

Vision

100% Success for All Financed Projects by 2020 

Values

• Commitment to Mission 

• Customer focus 

• Integrity 

• Team work 

• High value to employees 

• Learning organization 

• Concern to the environment

MISSION, VISION AND VALUES
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DEVELOPMENT BANK OF ETHIOPIA
Ownership of the Bank
Established in 1909, Development Bank of Ethiopia 

is a specialized state owned development financial 

institution. 

Mandate

•• The current major mandate of the Bank is 

the provision of development credit to viable 

priority projects along with technical support 

through mobilizing resources from domestic 

and foreign sources.

•• The priority areas of the Bank are:

•. Commercial Agriculture,

•. Agro-processing industries, 

•. Manufacturing industries and

•. Mining and Extractive industries.

Capital of the Bank

•• Authorized and paid-up capital as at June 

30, 2015 is Birr 3 billion and Birr 1.8 billion 

respectively.

Human Resource

The total number of employees as at June 30, 2015 

was 1,341. Out of the total, 820 (61.1%) employees 

were professionals and high level supervisors, 219 

(16.3%) were semi-professional, administrative and 

clerical, 216 (16.1%) were manual and custodian and 

the remaining 86 (6.4%) employees were technician 

and skilled staffs. 

Outreach

During the reporting period, DBE has five regional 

offices, 15 branches and 20 sub-branches across the 

Nation. Headquarter of the Bank is found in Addis 

Ababa, the Capital of Ethiopia and the African Union 

(AU) too. 

Governance and Organizational Structure

Development Bank of Ethiopia (DBE) is a specialized 

state owned development financial 

institution, which is supervised by the 

Public Financial Enterprises Agency 

(PFEA). A Board of Management (BOM), 

consisting of nine senior government 

officials, administers the Bank. The 

President of the Bank also attends the 

regular meetings of the BOM as a non-

voting member. The two top bodies (Public 

Financial Enterprises  Agency /PEFA/and 

BOM) are, among others, responsible 

for issuing major policies of the Bank, 

approval of its strategic and operational 

plans as well as close and regular 

monitoring of the Bank’s operations.

The Executive Management Committee 

(EMC), which consists of the President 

and four Vice Presidents, is the direct 

responsible body to oversee the overall 

operations of the Bank. The President 

chairs the EMC and acts as an official 

representative of the Bank. A Management 

Committee comprised of twenty nine 

management members is, on the other 

hand, responsible for the day-to-day 

management of the Bank’s operational 

activities. The Bank also has five regional 

offices, 15 branches and 20 sub branches. 

The Bank’s management is structured in 

transparent way and the decisions made 

and their enforcement is carried out in a 

manner that follows rules and regulations 

within the existing policies and procedures.

The Bank’s BOM has established separate 

Compliance and Risk Management and 

Internal Audit Committees that checks 

the effective implementation of policies 

and procedures. Ethical Conduct and 

Complaint Management is also part of 

DBE’s culture. It has established Ethics 

and Compliant Management Office under 

the direct supervision of the President.
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DEVELOPMENT BANK OF ETHIOPIA
ORGANIZATIONAL CHART
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It is a great opportunity for me to present the Annual 
Report of the Development Bank of Ethiopia for the 
year ended June 30, 2015 as of a special year for the 

Bank in particular and Ethiopia in general. 

The Development Bank of Ethiopia concluded the 
just ended fiscal year by making a significant change 
towards the set goal. As a result, our Bank, as one of the 
major strategic and policy based financial institutions 
of the country, has been accomplishing its duties and 
responsibilities under a clearly articulated mission of 
upholding the development objectives of the country. 

The first GTP with almost a Trillion Birr budget and 
spending more than 60 percent of it on developmental 
sectors such as agriculture, education, health care, 
water and road development; is directed towards 
achieving the Millennium Development Goals (MDGs). 
Under the framework of MDGs, Ethiopia’s long term 
vision is sustaining rapid, broad-based and equitable 
economic growth anchored on the experiences that 
have been drawn from implementing pro-poor and 
pro-growth developmental policies and strategies 
undertaken since 1994. The aim of the GTP-I was 
overhauling the economy by radically altering the 
agriculture sector and boosting industry through 
expanded investment in the sector, thereby to move 
from subsistence farming to commercially oriented, 
large scale production, including for export.

Ethiopia has recorded a rapid economic performance 
of 10.2 percent in 2014/15, continuing the double 
digit growth trend of the last decade with a broad 
contribution of all sectors. Accordingly, industry grew 
by 21.6 percent, services 10.2 percent and agriculture 
6.4 percent. Their contributions to the annual growth 
were 3.0 per cent, 4.7 percent and 2.5 percent, 
respectively. 

The financial sectors have great contribution for the 
development objective of the country. In this regard, 
with a distinguished feature, DBE is one of the most 
contributors of the financial institutions in Ethiopia. 

DBE, as a policy Bank, is entrusted to serve as a tool for 
the country‘s development through availing medium 
and long term credit to agriculture, industry, mining 
and energy and small and medium enterprises (SMEs). 
This can be ensured by the observed operational 
performance of the Bank in the last five consecutive 
years, the credit operations result in loan approval, 
disbursement and collection is Birr 39.3 Billion, 26.8 
Billion and 12.82 Billion, respectively. 

MESSAGE 
FROM THE 

PRESIDENT

Ato Esayas Bahre
President

DBE, as a policy Bank, 
is entrusted to serve as 
a tool for the country‘s 
development through 
availing medium and long 
term credit to agriculture, 
industry, mining and energy 
and small and medium 
enterprises (SMEs). 

"

"
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The financial performance in total income, expenses 
and net profit is 102%, 106% and 88% of the target, 
respectively. Thus, the registered performance should 
be sustainable in the remaining period to accomplish 
the strategic target of the Bank. 

In line with this, DBE has continued to assist the 
development endeavors of the country through 
availing financial and technical assistance to viable 
projects in accordance with government policies 
during the previous year. 

The Bank has registered remarkable results in credit 
operations and other business areas in the year 
2014/2015. Concerning the reporting period credit 
operations such as total loan approval, disbursement 
and collection was amounted to Birr 9.69 billion, Birr 
6.8 billion and Birr 4.09 billion respectively. Out of the 
total loan approved by the Bank, the lion share was 
absorbed by the industrial sector. 

In the 2014/2015 fiscal year, the Bank has earned a total 
income of Birr 2.6 billion which is 102% of the planned 
target. The total income of this year is increased by 
29% compared to the previous year.

Moreover, as of June 30, 2015, projects financed by DBE 
have created job opportunities for 79,281 individuals 
on permanent and temporary basis. In addition to 
this, the newly approved 370 projects which are 
implemented during the year are assumed to create 
employment opportunities for 25,433 individuals. 
Out of which, 14,301 are temporary and 11,132 are 
permanent employees. Besides, projects financed 
by RUFIP also have created significant employment 
opportunity in the country. This shows how much the 
Bank is playing its role in reducing unemployment rate 
of the country. 

With respect to tax revenue and foreign exchange 
generation, the yearly financed projects are expected 
to generate about Birr 2.4 Billion tax revenue and Birr 
1.7 Billion foreign currency in projects life-time.

On the other hand, to improve the knowledge and 
skills of its human resource development program, the 
Bank has offered different training opportunities in 
various disciplines for its employees inside and outside 
the Country.   

The last five years improvement strategy implemented 
by the Bank has registered remarkable achievements, 
which can be a foundation for the design of the 
next five year strategic plan. Based on the past 

performance results and the strategic directions 
designed in the GTP- II to continue supporting 
the development agenda of the country, DBE has 
designed a growth strategy to play a pivotal role 
in financing, agriculture, industry, SMEs and other 
priority area projects of the government. To this 
end, the Bank has planned to approve Birr 112 
Billion, to disburse Birr 104 Billion and to collect 
Birr 40 billion, over the next five years. 

Following the given responsibility by the 
Government to finance capital goods Small and 
Medium Enterprises (SMEs) along with technical 
support in the GTP2 period, the Bank has been 
working aggressively to increase the number of 
its district offices from five to 12 and its branches 
from 35 to 150 across the Country. Unlike the 
previous years, the Bank has revised its credit 
policy to encourage and extensively promote 
local investors.   

Generally, the overall performance of the Bank in 
the year under review was satisfactory. Obviously, 
this achievement of the Bank was realized as a 
result of the concerted efforts exerted by the 
members of the Board of Management (BOM), 
Management members of the Bank at different 
levels, stakeholders and more notably employees 
of the Bank.

Thank You!

Esayas Bahre, President 

In the 2014/2015 
fiscal year, the Bank has 
earned a total income 
of Birr 2.6 billion which 
is 102% of the planned 
target. The total income 
of this year is increased 
by 29% compared to 
the previous year.

"

"
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The Ethiopian economy has continued to register 
a notable growth. In 2014/15 Fiscal Year, the 
real GDP grew by 10.2 percent relative to 11.2 

percent growth target set in the first GTP for the 
fiscal year. The growth of the economy has also been 
remarkable compared to the 4.4 percent growth 
estimated for Sub - Saharan Africa (SSA) in 2015 (World 
Economic Outlook Update, July 2015). 

AN OVERVIEW OF THE
ETHIOPIAN ECONOMY 

This growth was mainly attributed to service sector 
(10.2 percent), agricultural sector (6.4 percent) and 
industrial sector (21.6 percent). Nominal GDP per 
capita went up to USD 691 from USD 639.6 and real 
per capita GDP to USD 418. 
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In general, the Ethiopian economy recorded 10.1 
percent average growth rate per annum during 
the GTP period. Besides, the Ethiopian economy is 
projected to grow by 11 percent in 2015/16.

In the reporting year, the agricultural sector 
depicted a moderate growth rate of 6.4 percent 
mainly due to 7.2 percent increase in crop 
production, in general and 7.5 percent expansion 
in grain crop production in particular. The total 
grain production reached 270.4 million quintals, 
of which cereal production accounted for 87.3 
percent while pulses and oil seeds comprised 12.7 
percent. 

The growth in agricultural output was mainly 
attributed to improved productivity supported by 
favorable and conducive agricultural development 
policies and better productive safety net programs.

The share of agriculture in GDP in 2014/15 Fiscal 
Year went down to 38.8 percent from 40.1 percent 
a year earlier. Likewise, the sector’s contribution to 
GDP growth rate rose to 24.5 percent compared 
with 22.3 percent last year. 

On the other hand, the industrial sector showed 
21.6 percent growth; over the previous year and 
accounted for 15.2 percent of the GDP. The sector 
contributed 29.4 percent to the overall economic 
growth during the fiscal year. This indicates that 
despite its rapid growth relative to agriculture and 
service sectors, the share of industrial sector in 
GDP was very low. Calling for enhanced investment 
in manufacturing sector taking into account the 
country’s competitive advantage.

Manufacturing sector increased by 15.8 percent 
and constituted about 31.8 percent of industrial 
output growth and 4.6 percent of real GDP 
growth. Construction industry, on the other hand, 
contributed more than half (56.1 percent) to 
industrial sector growth and 8.5 percent to GDP 
growth. This implies that construction sector is 
currently the leading industry due to expansion 
in construction of roads, railways, dams and 
residential houses. Meanwhile, electricity and 
water and mining and quarrying contributed 6.5 
and 5.6 percent to industrial growth, respectively.

Similarly, the service sector has also become 
relatively a dominant sector in Ethiopia since 
it overtook the agricultural sector in 2010/11. 

During 2014/15, its growth rate was 10.2 percent; 
and its share in GDP rose to about 46.6 percent. 
Its contribution to GDP growth was about 46.1 
percent in the same period.

The significant contribution of the sector to GDP 
was gripping due to the expansion of whole sale and 
retail trade services which expanded by 9.9 percent 
followed by real estate, renting and business 
activities (4.1 percent), hotels and restaurants 
(11.3 percent), transport and communication (10.3 
percent) and public administration and defense 
(10.7 percent).

Moreover, a total of 407 projects were licensed in 
2014/15. All of which are entered to operational 
stage. The projects started operation with investment 
capital of Birr 4.1 billion showing 173.5 and 640 
percent annual growth in total investment capital and 
number of projects, respectively. All the investment 
projects were private. Out of the total private 
investment projects for the year, 362 (89 percent) 
were established by local investors with a capital 
of Birr 1.5 billion; whereas 45 projects were foreign 
having Birr 2.6 billion as capital. The average capital 
per project for domestic investment projects was Birr 
4.2 million and that of foreign was Birr 57.9 million; 
implying that foreign investment projects were 
more of capital intensive than domestic investment 
projects. The investment projects have created job 
opportunities for about 11,227 permanent and 
10,505 casual workers.

Annual average national headline inflation at the end 
of the fiscal year was 7.6 percent, 0.5 percentage points 
lower than the previous year level. This was due to the 
slowdown in non-food inflation by 2.7 percentage 
points which outweighed a 1.5 percentage point 
increase in food and non-alcoholic beverages.

Overall, supported mainly by improved 
macroeconomic stability and weather conditions, the 
Ethiopian economy has recorded double digit growth 
in 2014/15. 

Source: Extracted from the Annual Report of National Bank of 
Ethiopia for the Year 2014/15.
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I. The Bank’s Operational Performance Highlights for F.Y. 2014/2015
1.1 Overall Credit Operation

Table 1: Summary of Credit Operation by the Bank during the fiscal year ended June 30, 2015       
Birr ‘000’

Sr. 
No.

Item Agriculture Industry Mining & Energy Financial sector Service Consumer Total

2013/14 2014/15 2013/14 2014/15 2013/14 2014/15 2013/14 2014/15 2013/14 2014/15 2013/14 2014/15 2013/14 2014/15 % Change

1. Approval 2,046,272 3,270,000 3,609,061 5,630,000 23,671 184,191 1,655,429 537,147 49,371 7,469 40,601 55,943 7,424,405 9,685,518 30

2. Disbursement 1,110,527 1,890,000  3,542,633 4,020,000  95,719 84,000 607,333 711,000 72,450 72,000 43,212 64,000 5,471,875 6,842,852 25

3. Collection 572,273 544,030 2,024,895 2,820,000 32,261 47,790 233,579 403,620 127,644 242,940 17,190 30,990 3,007,841 4,087,324 34

During the fiscal year ended June 30, 2015, the 
Bank approved over Birr 9.69 Billion and disbursed 
Birr 6.8 billion for various projects. With regard to 

collection, a total of Birr 4.09 billion was collected 
in the same fiscal year. Details are shown in the 
Table 1. 

One of the projects financed by DBE, Vineyard Farming, found in the Oromia Region.

Operational 
Performance of 
the Bank during 
2014/15

Birr ‘000’
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1.2 Loan Approval  
1.2.1 Loan Approval by Economic Sector
During the reporting fiscal year, the Bank approved 
Birr 9.69 Billion. Of which Birr 3.27 Billion was 
approved to agriculture sector, while Birr 5.63 
Billion to the manufacturing, Birr 0.18 Billion to 
mining and energy and Birr 0.54 Billion to financial 

One of the steel factory financed by DBE

services. The remaining Birr 0.01 Billion and Birr 

0.06 Billion was to the service and consumer loans 

respectively. The details are shown in the follwing  

graph and table 2.   

Loan Approval Performance

Birr ‘000’
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Table 2: Loan Approval by Economic Sector     
  Birr ‘000’

Sector 2013/14 2014/15 % Change

1. Agriculture

  Public Enterprises - 54,947 -

  Cooperative 146,239 174,480 19

  Private 1,900,033 3,042,283 60

Sub-total 2,046,272 3,271,710 60

2. Industry

  Public Enterprises 70,777 7,272 (90)

  Private 3,538,284 5,621,786 59

 Micro-Enterprises - - -

Sub-total 3,609,061 5,629,058 56

3. Mining and Energy

Public Enterprises - - -

Microfinance - 148,172 -

Private 23,671 36,019 52

Sub-total 23,671 184,191 678

4. Financial Service

Public Enterprises - - -

Microfinance 1,655,429 537,147 68

Sub-total 1,655,429 537,147 68

5. Service

Public Enterprises - - -

Cooperative - - -

Private 49,371 7,469 (85)

Sub-total 49,371 7,469 (85)

6. Consumer

Private 40,601 55,943 38

Sub-total 40,601 55,943 38

Total 7,424,405 9,685,518 30
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1.2.2 Loan approval by Social Sector 
In the year 2014/15, the lion share of approval was 
made for private investments; this indicates the 
focus of the Bank to support the private sector 
which is the engine of the economic development 
of the country.

Table 3: Loan approval by social sector    
Birr ‘000’

 Sector 2013/14 2014/15

Public Enterprise 70,777 62,219

 Cooperative 146,239 174,480

Private 5,551,960 8,763,500

RUFIP/Microfinance
1,655,429 685,319

Total 7,424,405 9,685,518

1.3 Loan Disbursement
1.3.1. Loan Disbursement by Economic 
Sector
In the reporting period, the Bank disbursed 
Birr 6.84 Billion. An assessment of the sectoral 
distribution of annual disbursement revealed that, 
out of the total disbursement; Birr 1.89 Billion 
was disbursed to agriculture sector, while Birr 
4.02 Billion to industry, Birr 84 Million for mining 
and energy and Birr 711 Million was disbursed to 
financial services. The remaining Birr 72 Million 
and 64 Million disbursements were to service 
sectors and consumers respectively. 

A Pharmaceutical PLC financed by DBE
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Table 4: Loan disbursement by economic sector 
Birr ‘000’

Sector 2013/14 2014/15 % change 

1.Agriculture

Public Enterprises - - -

Cooperative 187,488 52

Private 987,543 1,702,104 72

Sub-total 1,110,527 1,889,593 70

2.Industry

Public Enterprises 359,969 413,128 15

Private 3,182,664 3,589,294 13

  Cooperative - 20,294 -

Sub-total 3,542,633 4,022,716 14

3. Mining and Energy

Public Enterprises - 25,000 -

Cooperative - - -

Private 95,719 58,986 (38)

Sub-total 95,719 83,986 12

4. Financial Service

Public Enterprises 101,333 - (100)

Microfinance 506,001 710,811 40

Sub-total 607,333 710,811 17

5. Service

Public Enterprises - 61,653 -

Cooperative - - -

Private 72,450 10,326 (86)

Sub-total 72,450 71,979 (1)

6. Consumer

Private 43,212 63,768 48

Sub-total 43,212 63,768 48

Total 5,471,875 6,842,852 25
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1.3.2 Loan Disbursement by Social Sector 
During the year ended June 30, 2015, the Bank disbursed Birr 6.84 
Billion. Out of which, Birr 5.42 Billion, Birr 499.78 million, Birr 207.78 
million, and Birr 710.8 million, was disbursed to private owned 
companies, public enterprises, cooperatives and micro-finance, 
respectively. This shows that the Bank has played a crucial role 
pertaining to private sector in line with the government agenda.  

Loan disbursement performance

Birr ‘000’

A vineyard produce financed by DBE
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Table 5: Loan disbursement by social sector 
                                                                                          

Birr ‘000’

Sector 2013/14 2014/15

 Public Enterprise 461,302 499,781

Cooperative 122,985 207,782

Private 4,381,588 5,424,478

RUFIP/Microfinance  506,001 710,811

 Total 5,471,876 6,842,852

1.4   Loan Collection
1.4.1. Loan Collection by Economic Sector

In the reporting year, the Bank collected nearly Birr 
4.09 Billion. With regard to sectoral distribution, 
Birr 544.03 million (73%) from agriculture, Birr 2.82 
Billion (113%) was collected from manufacturing, 
and Birr 47.79 million (133%) from the financial 
services provided to public enterprises and micro-
finance institutions, and Birr 403.62 million (153%) 
was collected from mining and energy sector. 
The remaining Birr 240.98 million (95%) and Birr 
30.99 million (30%) from the previously given 
service loans and consumer loans indicating the 
performance against the target.

A cement factory financed by DBE
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Table 6: Loan collection by economic sector 
Birr ‘000’

Sector 2013/14 2014/15 % 
Change

1. Agriculture

Public Enterprises - - -

Cooperative 121,308 90 553 (25)

Private 453 312 4 53,472 0

Sub-total 574,620 5 44,025 (5)

2. Industry

Public Enterprises 93,319 1 06,833 14

Private 1,973,981 2 ,694,783 37

Cooperative 1 6,351 -

Sub-total 2,067,300 2 ,808,278 36

3. Mining and 
Energy

Public Enterprises - - -

Cooperative 1,699 8,273 387

Private 30,562 39,514 29

Sub-total 32,261 47,787 48

4. Financial 
Service

Public Enterprises 41,583 95,825 130

Microfinance 191,996 307,793 60

Sub-total 233,579 403,619 73

5. Service

Public Enterprises - 138,312 -

Cooperative - 39 -

Private 128,602 104,585 (19)

Sub-total 128,602 240,980 89

6. Consumer

Private 17,190 30,990 80

Sub-total 17,190 30,990 80

Total 3,053,551 4,087,324 34

Loan collection by economic sector                                                                                                                       
Birr ‘000’

1.4.2 Loan Collection by Social Sector 
Out of the total collection of the fiscal year, the 
biggest share came from the private sector which 
accounted for over Birr 3.32 billion, cooperatives 
Birr 0.106 Billion, microfinance Birr 0.316 Billion 
and public enterprises accounted for Birr 0.341 
Billion. This shows that the biggest collection was 
made from the private sector. 

Table 7: Loan collection by social sector

Birr ‘000’

Sector 2013/2014 2014/2015

 Public Enterprise 134,902 340,970

Cooperative 123,007 106,943

Private 2,603,647 3,323,344

RUFIP/Microfinance 191,996 316,066

 Total 3,053,551 4,087,324

A milk processing factory financed by DBE
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2. Loan Portfolio
2.1 Loan Outstanding Balance by Sector

The Bank’s total outstanding loan as at June 30, 
2015 was Birr 27.36 Billion. Out of the total loan 
portfolio of the Bank the respective share of 
agriculture, manufacturing, mining and energy, 
financial service, service and consumer was Birr 

4.26 Billion (15.57%), 19.03 Billion (69.55%), 0.17 
Billion (0.64%),     3 Billion (11.11%), 0.75 Billion 
(2.77%) and 0.1 Billion (0.37%) respectively. The 
total loans and advances represent 59% of the 
total assets of the Bank. 

Table Summary of Loan Portfolio by Sector

Birr ‘000’

Sr. No. Sector Public 
Enterprise

Cooperative Private Micro Enterprise Total Percentage Share

Agriculture -                         
134,348 

                     
4,125,057 

- 4,259,405 15.57%

Manufacturing                      
3,033,626 

                             
1,723 

                   
15,994,036 

- 19,029,385 69.55%

Mining and 
Energy

- -                         
173,879 

- 173,879 0.64%

Financial 
Service

- - -                      3,041,181 3,041,181 11.11%

Service                      
307,650 

-                        
450,248 

- 757,898 2.77%

Consumer - -                         
100,719 

- 100,719 0.37%

                                                   
Total

27,362,467 100%

In terms of operational unites, of the total loan 
portfolio of the Bank, the respective share of Head 
Office and Regions was Birr 22.82 Billion (83.40%) 
and Birr 4.54 Billion (16.6%), respectively.

2.2  Rural Financial Intermediation 

Program (RUFIP)

In the reporting period, loan approvals by RUFIP 
amounted to Birr 0.30 Billion. The cumulative 
amount of loan disbursement and collection 
during the year has reached Birr 0.29 Billion and 
Birr 0.22 Billion, respectively. 

The reason for this achievement was that the 
programme had been approved outsized loan for 
the programmed year one from the total program 
year’s allocation amount by considering the demand 

of Micro-finance institutions (MFIs), Rural Saving and 
Credit Cooperatives (RUSACCOs) and Unions. 

 2.3 Socio - Economic Benefit

The existing projects that are financed by the 
Bank have created employment opportunities for 
79,281 individuals on permanent and temporary 
bases as of June 30, 2015. 

During the year under review, the newly approved 
370 projects are assumed to create employment 
opportunities for 25,433 (14,301 temporary and 
11,132 permanent) individuals. 

With respect to tax revenue and foreign exchange 
generation, the yearly financed projects are 
expected to generate about Birr 2.4 Billion tax 
revenue and Birr 1.7 Billion foreign currency. 
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Besides to this, projects supported by RUFIP also 
create significant job opportunities.     

2.4. Special Fund Administration and 
Export Credit Guarantee 

2. 4.1 Export Credit Guarantee Scheme
The Bank has earned guarantee fee of Birr 1.1 
million from Export Credit Guarantee scheme 
and the country secured foreign currency of Birr 
999.5 million (USD 50 million) from pre-shipment 
export guarantee issuance. During the fiscal year, 
financing banks settled Birr 214.2 million collected 
from seven ECG beneficiaries. In addition, financial 
guarantee of Birr 249.6 million was given to five 
financing banks during the year under review. 
Furthermore, the principal ECG outstanding loans 
amount to Birr 221.1 million as at the end of fiscal 
year.

3. Human Resource Management 
Operations 

3.1 Human Resource Management 

The Bank’s human resource management 
philosophy is to support its short and long term 
goals and objectives through the development 
of an application of policies and practices that 
assure the recruitment and retention of skilled and 
motivated workforce. In pursuit of this objective, 

additional staffs were recruited during the year to 
meet the Bank’s staffing requirements.

The Bank recognizes the need for skilled, agile 
and committed work force. These essential 
competencies of a work force are vital in 
transforming the Bank into a progressive 
development financial institution that will 
stimulate the growth of the country. The Bank has 
also identified the need to retain developed talent 
and reduce professional attrition rate through 
improved organizational alignment in its five year 
strategic objective so that the valuable experience 
and expertise within the Bank is not lost. The 
retention of this skilled work force will eventually 
provide a boost to the Bank for continued success 
in services offered, and propel the Bank into new 
opportunities.

As of June 30, 2015, the total human power 
balance of the Bank was 1,341 which is 102% of 
the planned target. When the Bank’s manpower 
stock is categorized by occupational category, 
820(61.1%) professional and high level supervisor, 
219 (16.3%) semi-professional, administrative and 
clerical, 86(6.4%) technical and skilled while the 
remaining 216 (16.1%) are manual and custodian. 

The following table indicates composition of 
human resource development of the fiscal year 
ended June 30, 2015.

Table 8: Composition of Human Resource 

Professional and High 
Level Supervisor

Semi-professional  
Administrative and 
Clerical

Technical 
and Skilled 

Manual and 
Custodian Total 

No. of Employees 820 219 86 6.4% 216 1,341

% Share 61.1% 16.3%  6.4% 16.1% 100%

Composition of Human 
Resource Development as of 
June 30, 2015
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3.2 Training and Education

The increased business level transaction during 
the period under review required additional 
investment in the Bank’s human resource capacity. 
In addition to the recruitment of new staff, the Bank 
continued to improve its capacity by investing 
in human resource development programs to 
enhance core competencies, technical skills and 
knowledge at all levels. 

Capacity development is one of the Bank’s 
strategic focus areas which have been planned to 
be performed in the strategic period. 

4. Research Activities in the Bank 
The Research Unit of the Bank handles all the 
tasks of availing research information and data 
mainly for the core Units of the Bank namely the 
Credit Process, Appraisal Sub Process, Project 
Rehabilitation and Loan Recovery Sub Process and 
Regional Offices.

The Research Unit is one of the key support organs 
of the Bank and has five mandates, namely the 
commodity study preparation, model bankable 
project preparation, cross cutting project 
supporting data establishment, the civil cost 
development, and the machinery, equipments, 
furniture and fixture data organization. All the 
outputs need updating works periodically and also 
intended to serve the Approval Team, Compliance 

and Risk Management Process, Regions and 
Branches.  

To satisfy the current credit demand from different 
sectors/commodity the output of research has 
been compiled, updated and disseminated. 
Accordingly, in the reporting period, various 
new commodity studies and updating have been 
carried out.

5. Financial Management
The 2014/15 fiscal year was the final year of a Five 
Year Corporate Strategic Plan (2010/11-2014/15) 
in which the Bank registered strong financial 
performance, discussed here under.

5.1 Income and Expenses

5.1.1 Income

During the year under review, the Bank has 
earned gross income before various expenses, 
interest and income tax Birr 2.61 Billion which is 
102% of the Plan. As compared to the previous 
year performance, this year gross income showed 
29% increment. The lion share of the income (Birr 
2.04 Billion) was derived from interest earned on 
loans and advances, followed by interest earned 
on Treasury Bill Purchase (Birr 0.385 Billion) and 
the rest Birr 0.185 Billion was came from foreign 
currency fluctuation and other income. 

Induction and training program provided to new employees 
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5.1.2 Expenses

Even if the Bank continued to enforce cost control 
measures as an integral part of its financial 
management activities, the total expense of the 
year under review showed 6% overage variance 
compared to the planned target. This variance 
was mostly coming from interest and charges 
increment of the year due to over interest bearing 
fund being mobilized and price hike on general 
expenses. This year total expense was increased by 
16% compared to the previous year total expense 
balance.  

5.1.3 Profit/ Loss

During the fiscal year, the Bank earned a net 
profit of Birr 678 million, which is 88% of the 
annual target Birr 775,165 million. The profit/loss 
performance of the year compared to the previous 
year was showed 21% improvement. 

5.1.4 Currency Generation

During the year under review, the Bank generated 
Birr 1.86 Billion from foreign transaction. 

The yearly export proceeds plan is Birr 4 Billion 
while the actual performance is Birr 1.87 Billion 
(61.07 USD & 29.88 Euro) which is 47% of the 
planned target. The export proceed collected 
during the year is mainly in horticulture followed 
by investments and Textile sectors. 

The foreign currency sale during the year under review 
was Birr 3.24 Billion (116.91 USD, 0.02 GBP & 32.11 
Euro). The sale of foreign currency is mainly for textile 
followed by cable and flower commodities. It showed 
8% increment as compared with the preceding year 
same period sales performance of Birr 3 Billion.

5.1.5 Grand Renaissance Dam Bond/

Hidase Bond 

During the year ended June 30, 2015, DBE has 
mobilized Birr 1.3 Billion from sale of GERD 
Bond, which is 130% of the planned target. Such 
performance has been contributed due to increase 
awareness of the public on the fourth anniversary 
of the laying of the foundation of Grand Ethiopian 
Renaissance Dam (GERD).

6. Concern to the Environment 
One of the core values of the Development Bank 
of Ethiopia is known by financing environment 
friendly projects which support the economic 
development of the country. During this time it 
is a must to pay due attention to environmental 
issues through optimal use of scarce resources 
for maintaining sustainable development for 
future generation by conserving the environment. 
Environment is the global issue which needs due 
concern and DBE has engaged on this task by 
asking the investors certifications from concerned 
governmental organ about environmental impact 
of the specific project. The starting point of the 
evaluation of the environmental assessment of 
the project is the fact that it should meet all the 
country’s and DBE’s environmental policy and 
guideline requirements or has identified and 
agreed to an action plan to achieve compliance in 
specific time frame. Pertaining to this, the Bank has 
prepared and approved its environmental policy/
guideline which will enable the Bank to play its role 
in addressing environmental issues of the nation.

 The Grand Renaissance Dam site found in Benishangul - Gumuz Region
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SENIOR MANAGEMENT MEMBERS

1. Ato Gedion Mekonnen, Manager, Credit Process

2. Ato Getachew Wakie, Manager, Internal Audit Process

3. Ato Taye Jiru  Manager, Project Rehabilitation and Loan Recovery Sub-Process

4. Ato Natnael Hailu, Manager, Project Appraisal Sub-Process

5. W/ro Almaz Tilahun, Manager, Compliance and  Risk Management Process

6. Ato Getachew Mengistu, Chairman, Loan Approval Team

7. Ato Teshome Alemayehu, Manager, Strategic Planning and Development Effectiveness Process

8. Ato Getnet Temechew, Manager, Legal Process

9. Ato Getachew Kebede, Manager, Human Resource Management Process

10. Ato Berhanu Taye Tola, Manager, Business Promotion and Communication Process

11. Ato Dereje Daba, Manager, Research Process

12. Ato Samson Getachew, Manager, Information Technology Services Process

13. Ato Tirfu Adhanom, Manager, Finance and Accounts Management Process

14. Ato Yohannes Belachew, Manager,  International Banking Process

15. Ato Getachew Seyoum, Manager, Property Management Process

16. Ato Frew Kassa, Manager, GERD Bond Process

17. Ato Bahiru Haile Director, Rural Financial Intermediation Program (RUFIP)

18. Ato Getahun Chekol, Manager, Ethics and Compliant Management Bureau

19. Ato Yilma Abebe, Manager, Change Management Bureau

20. W/ro Yemenzwork Girefie, Manager, Export Credit Guarantee and Special Fund Administration Bureau

21. Eng.Seyoum Desta,Chief Engineer

22. Ato Kedir Beshir, Executive Assistant

23. Ato Bekabil Berhanu, Executive Assistant

24. Ato Workashe Chema, Executive Assistant

25. Ato Nejib Kamil, Manager, South Region

26. Ato Teshome Abebe, Manager, West Region

27. Ato Tsehay Taye Manager, Northwest Region

28. Ato Hadush G/Egziabher, Manager, North Region

29. Dr. Behailu Kassaye, Manager, Central Region
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Distribution of Branch Offices
Central Region 
Office

Addis Ababa

Western Region 
Office

Jimma

Northern Region 
Office

Mekelle

North Western 
Region Office

Bahir Dar

Southern Region 
Office

Hawassa

1. Addis Ababa

2. Adama

3. DireDawa

Branch Offices

1.Jimma

2.Nekemite

3.Assosa

4.Gambella

Branch Office

1.Mekelle

2.Humera

Branch Offices

1.Bahir Dar

2.Gondar

3.Dessie

Branch Offices

1.Hawassa

2.Dilla

3.Wolayita Sodo

Sub Branch 
Offices-CRO

1.Ambo

2.Fiche

3.DebreBerhan

4.Woliso

5.Harar

6.Chiro

7.Batu

8.Assela

Sub Branch Offices-
WRO

1.Mettu

2.Mizan Teferi

3.Shambu

4. Gimbi

5.DembiDollo

6.Agaro

Sub Branch Offices-
NRO

1.Ebdasesellassie

Sub Branch 
Offices-NWRO

1.DebreMarkos

Sub Branch 
Offices- SRO

1.Yirgalem

2.Hosainna

3.Gobba

4.Aleta Wondo



Produce of a floriculture industry financed by DBE
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